AQE Solutions, LLC.

Unlocking Federal Contracting Success for Small Businesses

Navigating the Federal marketplace can be overwhelming for small businesses, but that's where we
come in. Our consortium brings together industry experts in Federal strategy, business development,
and operational infrastructure to help small businesses position themselves for success. We provide
tailored consulting services to identify opportunities, develop winning strategies, and implement the
back-office systems necessary to secure and manage Federal contracts. Whether you're new to
government contracting or looking to scale, we equip you with the tools, knowledge, and network to
maximize your potential and win more contracts.

Are you ready to take your business to the next level? Let's make it happen.

Empowering Organizations,
Enriching Communities
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Empowering Small Businesses to Win Federadll
Contracts

Core Competencies:

o Federal Market Strategy: Opportunity identification, agency targeting, competitive
positioning, and capture planning.

* Business Development: Proposal development, teaming strategies, contract
management, and compliance.

o Back-Office Readiness: Financial infrastructure, HR compliance, technology enablement,
and operational efficiency for contract execution.

o Certifications & Set-Asides: Guidance on SBA certifications (8(a), HUBZone, WOSB,
SDVOSB) and leveraging them for competitive advantage.

» Training & Advisory Services: Coaching, workshops, and ongoing support for sustained
success in the Federal space.

Differentiators:

o A multi-disciplinary consortium of
seasoned Federal consultants, CIO's,
former contracting officers, and business
advisors.

e End-to-end support, from market entry to
contract execution.

* Proven experience helping businesses win
and manage Federal contracts efficiently.

o Strategic partnerships with key industry
players to provide enhanced resources
and networking opportunities.

Engagement Process:
1.Assessment: Understanding your
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4.Growth & Optimization: Providing
ongoing support to help you scale in the
Feder




